GUIDEPOST IN MOTION EP 11:
EVOLUTION OF THE
MONITOR’S ROLE IN
IDENTIFYING PROBLEMS AND
IMPLEMENTING CHANGE
In Episode 11 of our podcast, Julie Myers Wood talks with Bart M. Schwartz about his decades of experiences as a
monitor and how the monitor’s role has evolved over the years.
Topics include:
What makes a good monitor
Working with a company’s resources to ensure ethical behavior and a compliant culture
Working with foreign regulators

JULIE MYERS WOOD
Chief Executive Officer
As the Chief Executive Officer of Guidepost Solutions, I focus on helping corporations
resolve problems with government agencies, and ensure they are proactively addressing
compliance requirements. Prior to joining the private sector, I held leadership positions
with the U.S. Departments of Homeland Security, Commerce, Treasury and Justice. This
includes serving as the Head of Immigration and Customs Enforcement, Homeland
Security’s largest investigative component, as well as the Assistant Secretary for Export
Enforcement and the Chief of Staff for the Criminal Division at the Department of Justice.
Throughout my government and private sector career, I have helped develop, implement
and execute compliance programs and crisis management plans and responses across a
wide range of industries for numerous companies. I am nationally recognized as a speaker
for my expertise on compliance, security, immigration and other law enforcement issues
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and have testified before Congress.

BART M. SCHWARTZ
Chairman
Described by The New York Times as the person “often sought out in…thorny situations,”
Bart M. Schwartz is a founder and the chairman of Guidepost Solutions, where he provides
compliance, ethics, and integrity monitoring and investigative services. He is a former
Chief of the Criminal Division of the United States Attorney’s Office for the Southern
District of New York. For more than 30 years, Mr. Schwartz has managed sensitive and
complex matters for a wide array of clients including government agencies, international
corporations, and not-for-profits.
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