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The last year has certainly shown businesses all
around the world that they must be prepared for the Critical aspects
unexpected. John Torres and Michael Reyes offer of an incident
discuss the critical aspects of an incident response response program

program.

DETECTING, REPORTING + DOCUMENTING

of security events will help alert management to potential security
incidents that must be reported.
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COMMUNICATION

with both internal and extemal parties should be included in the plan, as
well as information sharing and law enforcement liaison processes,

ANALYSIS

of collected data and t points can minimize the breach of intrusion

CONTAINMENT + NEUTRALIZATION

of an incident may be the difference between having a profitable year or
sustaining major losses.

POST-INCIDENT ACTIVITY REVIEWS
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JOHN TORRES

President, Security + Technology Consulting

John P. Torres is the president of the Security & Technology Consulting practice for
Guidepost Solutions. John has extensive investigative and security experience.
Previously, he served as the Special Agent in Charge for Homeland Security Investigations
in Washington, D.C. and Virginia. His background includes more than 27 years of
experience providing investigative and security management for the U.S. Departments of
Homeland Security and Justice, including serving as the Acting Director and the Deputy

Director of U.S. Immigration and Customs Enforcement.
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